North Country Arts Council Strategic plan


(Draft version 8-09)

THE MISSION 

To support and nurture growth and opportunities in The Arts.

STRATEGIC GOALS FOR 2009-2013

Goal 1.  Provide community wide visibility for area artists and arts organizations

Strategy 1.a.  The North Country Arts Council is a central portal for communications for all arts related information.

Action Step 1.a.i.
Plan regular media coverage in all media formats, including an annual arts directory.

Action Step 1.a.ii.
Create and regularly update the web site with calendar and links to all regional arts events.

Action Step 1.a.iii.
Provide physical location for meetings, events and information.

Strategy 1.b.
Support and enhance marketing opportunities for area artists and arts organizations.

Action Step 1.b.i.
General distribution of information (i.e. farmers market, newsletter, web site,).


           Acton Step 1b.ii.
Collaborate with other organizations to effectively use and share all resources available.


           Action Step 1.b.iii.          Provide physical location for gallery and sales

           Action Step 1.b.ii. 
Provide, or partner to provide, arts entrepreneurship training 

Goal 2.  Develop a financially self sustaining organization.


Strategy 2.a.  Assess and meet the arts needs of the community 
Action Step 2.a.i.
Develop survey with JCC Center of Community Studies.


Action Step 2.a.ii.
Collect further data from varied resources, such as government, education, businesses.

Strategy 2.b. Design Budget

Action Step 2.a.i.
Design and implement budget (directives) to support events and operations.      

Strategy 2.c.  Devise coordinated fundraising strategies.

Action Step 2.c.i.
Create a grant writing group to search for and submit grant proposals that match goals of the organization.
Action Step 2.c.ii.
Create fund raising events that promote the arts while raising funds.
Action Step 2.c.iii.
Seek corporate sponsorship.
Goal 3.  Help to provide quality arts education for all.

Strategy 3.a.  Provide regular events that focus on broad range of the arts that target various age groups and backgrounds.
Action Step 3.a.i.
Create a series of events (i.e. annual art show, summer arts festival) with relative predictability, one per season.

Action Step 3.a.ii.
Provide location for year round classes, rehearsal spaces, purchase of arts related materials.

Action Step 3.a.iii.
Create database of arts education resources and help to match students to teachers.

Action Step 3.a.iv.
Bring artists to our community to teach, perform.

Goal 4.  Integrate The Arts into everyday life.

Strategy 4.a. 
Recognize and appreciate the art we have .
Action Step 4.b.i.
Create projects (walking tour of architecture/history tour, studio tours fall 2010) that emphasize what is already here.
Action Step 4.b.ii
Implement “Arts Student of Month” recognition program

Strategy 4.b.    Create  new “Public Art” 
Action Step 4.b.i.
Create publically visible community arts projects(40 days of art,  mural project , poetry slam, one-act play contest) where community members can choose to be participants or audience .

Action Step 4.b.ii.
Collect artwork and create displays in public spaces.
Goal  5. Harness the synergy between the arts and economic development

Strategy 5.a. Research the between link of economic development and the arts.

Action Step 5.a.i.  Collect examples of economic rehabiliation successfully spurred by arts development
. Examples : Puducha Kentucky, Torpedo factory in Alexandria Virginia, Yellow springs Ohio, and on and on.

Strategy 5.b.  Create a coalition of partners motivated to work together to develop our arts resources.

Action Step 5.b.i.  Design an event that presents results of research and that bring all facets together.

Goal 6.  Develop a professional board and staff

Strategy 6.a. Create and follow standard operating procedures

Action step 6.a.i.  Develop board manual.

Action step 6.a.ii.  Create board development opportunities (retreat, board   orientation, trainings).

Strategy 6.b. Create positive working environment



Action step 6.b.i.  Focus on individual ideas and collective genius. 



Action step 6.b.ii.  Emphasis on communication between board members.
Strategy 6.c.  Provide outreach opportunities.

Action step 6.c.i. Encourage members to attend BOD workshops and trainings.
Action step 6.c.ii. Foster collaboration with other arts organizations and local groups.
Strategy 6.d.  Regular review of Strategic Operations Plan 

Strategy 6.e. Update (3 year planning calendar) long range calendar

